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• Fire & Arson Investigations  

• Building Plans Review & Permitting 

• Fire Protection System Plan Review & Permitting  

• Construction Inspection  

• Fire Prevention Section 

• Special Requests 

• Training & Education 



 The primary concern of any Fire Marshal’s office 

should be the saving of lives(first) and 

property(second) by preventing fires before they 

start.   

 Accomplished through public fire education, fire 

inspections, fire investigations and code 

enforcement. 

 



What is “Have an Exit Strategy” 

 

A public awareness program to educate 

Texans of their responsibility to escape 

safely from a fire.    

 

Fire-related fatalities are among the most 
preventable forms of death. 

Fire Prevention Education in the Workplace       



     In the summer of 2004, the State Fire Marshal’s Office 
(SFMO) conducted a fire safety evaluation of 189 
nightclubs, bars and dance halls in eight randomly 
selected areas of the state. 

 

    The SFMO conducted this analysis to determine if fire 
safety violations existed in Texas bars similar to those 
contributing to the February 2003 multiple fatality fire 
that occurred at the Station Club in West Warwick, 
Rhode Island. An alarming 96 percent of these 
facilities had means of egress violations. 

 



• Continuous and unobstructed 

– any point in a building  

– to a public way 

• Three separate and distinct parts:  

– the exit access 

– the exit 

– the exit discharge. 

 

Means of Egress defined 



Does the fire service consider the fire death 
rate in this country as an acceptable loss 
rate? 

Or 
 

Do we perceive having one of the highest 
per capita fire death rate in the industrial 
world as disgraceful and unacceptable? 



In 2003 the total cost of fire in America was more than the total 
GDP for the largest oil producing country in the world, Saudi 
Arabia ($189 billion – World Bank 2003 GDP report) 
 
Hurricane Katrina in 2005 resulted in 1,836 death and $81.2 billion 
damage.  
  39% of the recent $700 billion financial bailout. 
 
Based on the daily news reports, during the five year period 2003- 
2008, the cost of war in Iraq was been between $10-12 billion a 
month and we had suffered 4,176 causalities. (As of October 17, 
2008).  

 
   Monthly cost of fire in our country is $24.5 
   billion with 3,430 fire fatalities in 2007 

Financial Impact 



 Article “Deadly Delays: The Decline of Fire Response” 
(Boston Globe – February 1, 2005) 
 
Nationally 35% of fire departments (career and volunteer) can 
meet the 6 minutes response time goal.  
Currently 58 % of career departments meet the 6 minutes 
goal, but back in 1986, 75% of the career departments met 
that goal.  
 
Back in 1970, occupants had about 17 minutes to escape 
before being overcome by heat and smoke, but today it’s 
about 3 minutes.                             [17 to 3 minutes…….what happened?]  

FD Response Times 



                                                                   

Fire Prevention Education IS the 

most effective method of fire 

protection 



Iroquois Theatre – Chicago, IL 

12/30/1903 
 

• 602 Fatalities 

Ignition 

• Spotlight/Scenery 

 

Contributing Factors 

• Crowd Crush  

• Combustible 
Contents 

• Opened Door 



Triangle Shirtwaist Factory Fire 

The Triangle Shirtwaist 

Factory fire in  New York 

City  on March 25, 1911 

was the largest Industrial 

disaster in the history of 

the city of New York, 

causing the death of 146 

garment workers who 

either died from the fire 

or jumped to their deaths. 

It was the worst 

workplace disaster in 

New York City until 

September 11, 2001.  



Triangle Shirtwaist Factory Fire 

8th floor 

Fire began on the eighth floor, 

possibly sparked by a lit match or 

a cigarette or because of faulty 

electrical wiring. A New York 

Times article also theorized that 

the fire may have been started by 

the engines running the sewing 

machines in the building. To this 

day, no one knows whether it was 

accidental or intentional.  



The ninth(9th) floor had only two 

doors leading out. One stairwell exit 

was already filling with smoke and 

flames by the time the occupants 

realized the building was on fire. 

The second door had been locked. 

The single exterior fire escape, a 

flimsy and poorly anchored iron 

structure, soon twisted and 

collapsed under the weight of 

people trying to escape (the 

exterior fire escape may have 

already been broken). The 

“elevator also stopped working, 

cutting off that means of escape”  

partly because the panicked 

workers tried to save themselves 

by jumping down the shaft onto the 

roof of the elevator. 

Sixty-two of the women who died, did so, after realizing there was no other way to avoid the flames 

except to break the windows and jump to the pavement nine floors below.  



• 492 Fatalities 

Ignition 

• Unknown (Ignition of 
Combustible Furnishings) 

 

Contributing Factors 

• Revolving Door 

• Insufficient number of 
exits 

• Combustible Interior 
Finish 



Circus Fire – 

Hartford, CT 

7/6/1944 
• 168 Fatalities 

Ignition 
• Unknown (Ignition of Gasoline/Paraffin 

Treated Canvas Tent) 

 

Contributing Factors 

• Blocked Exits 

• Flammable Tent Canvas 



The Station 

Nightclub fire 

February 2003 

100 Deaths 

 



• 100 Fatalities 

Ignition 

• Indoor Pyrotechnics 

 

Contributing Factors 

 

• Indoor Pyrotechnics 

• Combustible Interior 

Finish 

• Exit Doors/Crowd Crush 

The Station Nightclub – W. Warwick, RI  2/20/2003 
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Bass player Jason Williams, left, and drummer John Reagle of the band Trip play at The Station nightclub 

in West Warwick. They were the opening band for Great White, on the night of Feb. 20, 2003. Polyurethane 

foam, which turned out to be highly flammable, is clearly visible on the walls surrounding the drummers 

alcove. 

 



Later that night, pyrotechnics explode as Great White band manager Dan Biechele, to the right of the pole, 

pulls the switch. Sparks hit the walls of the drum alcove, which are covered in polyurethane foam. At front 

right is a box labeled DANGER, later visible as also bearing an explosives label. Photo taken at 11:07 p.m. 

 



Flames begin to spread across each side of the drum alcove. Biechele is still at right with his back to the 

stage and flames. The exit light at upper right is not lit, and the exit door is covered in foam. A box labeled 

1.4 G explosive is at lower right. 1.4G explosives, formerly known as Class C common fireworks, are 

consumer fireworks intended for use by the general public. 

Photo taken at 11:07:10 p.m.  



Dan Biechele runs onstage with a flashlight in his mouth. Photographer Dan Davidson thought Biechele 

was trying to extinguish the flames, perhaps with a bottle of water; see downward motion of arm. Great 

White is still onstage. The exit door has just been opened inward at right. The flames are spreading in the 

drum alcove. 

Photo taken at 11:07:22 p.m.  



Dan Biechele, behind post, appears panicked as he runs offstage. Behind him to the left is Great White 

drummer Eric Powers (sleeveless), emerging from the drum alcove. Directly behind Powers are guitarist 

Mark Kendall and bassist Dave Filice. At left rear is lead singer Jack Russell. In front of Russell, the neck 

of the guitar used by Ty Longley is visible. 

At front left, a club patron points in the direction of the exit. Club employee Scott Vieira is at center by box 

labeled explosive. The exit door clearly opens in; flames are nearing the door. 

Photo taken at 11:07:30 p.m.  



Jack Russell is trying to put out the flames with a bottle of Poland Springs water. David Filice is behind 

him. Other figures leave the stage and area out the side door. 

Photo taken at 11:07:36 p.m. 

 



Center, left to right: Mark Kendall, David Filice and an unidentified person, directed by a club employee, 

leave the stage as the flames overcome it. The figure at left is a clubgoer. Photographer Davidson is on 

the move at this point. 

Photo taken at 11:07:38 p.m.  



Outside The Station, flames flash over the door. Fleeing victims, caught in the doorway in the rush, can be 

seen stacked beneath and above the railing in the flames. Clubgoers who escaped the fire gather outside 

the club. The firetruck had just arrived and was not yet in operation. 

Photo taken at 11:12:28 p.m.  



 





Video 





        Great Whites’ tour manager, Daniel Michael Biechele pled guilty to 100 counts of involuntary 

manslaughter.    Sentenced to 15 years in prison, with four to serve and 11 years 

suspended, plus three years probation, for his role in the fire 

   

 Station's owners, Michael and Jeffrey Derderian: Michael Derderian received 15 years in 

prison, with four to serve and 11 years suspended, plus three years probation—the same 

sentence as Biechele. Jeffrey Derderian received a 10-year suspended sentence, three 

years probation, and 500 hours of community service. 

  

 In February 2008, Providence television station WPRI-TV made an out-of-court settlement 

of  $30 million as a result of the claim that their video journalist was said to be obstructing 

escape and not helping people exit.  

. 

 The Fire Inspector: Under Rhode Island state law, fire marshals can't be charged criminally 

for actions they took as part of their jobs if they are acting in good faith.  

 

 As of August 2008, nearly $175 million has been offered to the families of the victims of the 

fire by various defendants in settlement 



Why is Prevention Education important? 



To keep things like these from happening 

 

 



Narrow corridors 



Multiple locks or unapproved devices  



Excessive clutter in workspace creating a 

fire load 



Locked 

Exits 
Secured closed 

and multiple 

locking/latching 

devices.

Secured closed 

and multiple 

locking/latching 

devices.

Secured closed 

and multiple 

locking/latching 

devices.



Multiple 

locks 

requiring 

multiple 

keys 

Multiple hardware devicesMultiple hardware devices



Excessive 

use of 

extension 

cords or 

utilizing 

electrical 

strips in a 

series 



Storage 

stacked too 

high 



 

 

Scenarios 



 

Scenario 1 
 You are working in your office and begin 

to smell smoke but do not hear any 

alarm.  
 

What should you do?  



 

Scenario 2 
 You hear the fire alarm sound and 

notice the hallway filling up with thick, 

black smoke. You should…. 

 
A. Retrieve your personal belongings and wait for the elevator 

B. Stay in the office with your door closed talking on your cell 

phone. 

C. Immediately find the nearest usable exit and get out of the 

building 

 



 

Scenario 3 
 You are walking through a corridor and 

notice a small fire in an office. Nobody 

is around and there is a brand new 

portable fire extinguisher mounted on 

the wall next to you. 

      

     What should you do?  



 

Scenario 4 
 What should your immediate response 

be when you hear a fire alarm in your 
building?  

 
A. Ignore it since it’s probably a false alarm and keep working.  

B. Walk around the hallway and ask your co-workers if they 
know what is going on 

C. Grab your purse/briefcase, iphone and tablet and head to the 
nearest elevator. 

D. Leave everything and head to the nearest emergency exit.  

 

 



 

Suspicious Packages 
       

      

Hoax Bomb or Terroristic threat? 



 

Suspicious Packages 
 

WHAT DO THEY LOOK LIKE?  

 

Ask around to see if it was left by a co-worker 

Leave the building and report it.  
 

 

Leave the mail piece or substance where it was found. Do not disturb. Do not try to clean up the substance. 

Clear the immediate area of all persons and keep others away. 

Instruct people in the immediate area to wash hands and other exposed skin with soap and water. 

Direct these people to a designated area away from the substance to await further instruction. 

List the names of the persons in the immediate area of the mail piece or substance. 

Cordon off the immediate area. 

Shut down all equipment in the immediate area and HVAC systems (heating, ventilation, and air 

conditioning). 



 

• Do you think there is a reason to be 

concerned about terrorism in West 

Texas?  



 
How close is ISIS to Fredricksburg, 

Texas?  





While U.S. government agencies have 

strongly denied a Judicial Watch report 

claiming there are ISIS camps near the 

U.S. border with Mexico, lawmakers have 

expressed fears that the global jihadist 

organization is linking up with deadly 

Mexican drug cartels. 



 

 

 

What should you be looking 

for when hiring a Fire 

Marshal for your community?  



 

The Basics! 
Certifications from the Texas Commission on Fire 

Protection and Texas Commission on Law Enforcement in 

the following Disciplines:  

 

Fire Inspector      

Fire Plans Review    

Fire Investigator     

Texas Peace Officer     

 Bachelors Degree (preferred) 

 Experience (qualitative          quantitative)   



Objective Thinker 

 

Not only certified, but well versed in their discipline 

 

Uses Common Sense and Open-minded 

 

Good Communicator (listens) in verbal and written 

expression 

 

Wants and continues to learn! 

 



 

 

Need More Information?  

 

Call me!  

 

Ross Coleman  

325-657-4358 


